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Hi everyone, | am Charles Lai, and | studied in FYK from
Form 4 to Form 7 (1997 - 2001).

Thank Miss Yeung, my class teacher, for letting me share
my Views on career progression.

| did a bit of teaching (2004 - 2005) and research (2005 -
2006) at the University of Hong Kong, where | earned my
BEcon& Fin (2004) and MEcon (2006).

After HKU, | worked in the Finance Department for
Citigroup for Consumer Banking (2006 - 2010) then
internally transferred to Corporate and Investment
Banking (2010 - 2014), covering client analytics in Asia.
Later, | moved to J.P. Morgan (2014 - 2018) to lead Asia's
investment banking planning and analysis team. In 2018, |
changed to another U.S. bank. | am now the product
controller of investment banking products (M&A, ECM,
and DCM) for Australia, Greater China, Korea, and ASEAN.

For me, career advancement is a multi-factor model. It needs many inputs to get an
outcome.

First is Continuing Education. It serves as the compass guiding me through the
ever-evolving economy and regulatory requirements. The commitment to learning
expands my knowledge base. Also, it enhances my adaptability, so | earned U.S.
qualifications such as Financial Risk Manager in 2010 and Certified Management
Accountant in 2014.

The second is Effective Time Management. There are always competing priorities at work
vs. family. | reminded myself to concentrate on high-priority tasks that lead to concrete
results and set the stages for continuous success. It ensures the timely action of goals
while keeping a work-life balance.

The third is Listening and Asking. These two are indispensable components: Actively
listening to coworkers and industry trends fosters an understanding of diverse viewpoints.
Asking insightful questions shows curiosity and a proactive approach to problem-solving.

The fourth is Dedication. It serves as the driving force, propelling me to overcome
challenges with resilience. It allows me to overcome challenges and seize opportunities.

The fifth is Recognition. It is recognizing and acknowledging the contributions of
teammates. It can promote a sense of trust and develop a positive workplace dynamic.

The sixth is Inclusiveness. Respect for different cultures improves interpersonal dynamics.
It can also create a collaborative environment, enriching collective knowledge in a global
organization.

Last but not least is Mark-to-Market. Yesterday's achievements are gone, and yesterday's
failures are gone, too. What matters is the current performance.

Some noises will distract us along this journey. Outcomes are only sometimes as
expected. Accept those, and move on.

Best regards,

Charles Lai
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